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j SUBJECT:. .Establishasnt of the CIA Investigations Organisation 


Win 

sM- 

.*ir ? oi 


ui » Vt M 

P & ul 

Soon* 
io . © * 


g » s 
as 3 § 
© © *5 


1* Prior to January 1, I 9 I 48 the investigative requirements of the 
.1 CIA have been perfor^^fey^o JBI and by the Investigation Staff of CSC 
tf The Office of Special Opcrationd^fcas^ performed those investigative iunc- 
•’ tions directly concerned vdth 0S0 operations of a covert nature. 

/ 

2* The Director, FBI has advised that his agency will not accent 
request- for investigations from CIA after January 1* 19ho. This no tier 
makes it necessary that CIA establish other means of obtaining t he re- 
quired investigative service. The problem presented is one of long ran. 
planning in that the dependence by CIA upon another Department or I -oncry 
to perform its important investigative responsibilities is untenable* 
particularly if subject to withdrawal at any time • 

3* To meet the emergency situation arising out of the vdthdra-val 
of services by the FBI there is set forth herein a proposed plan dcavyc 
to meet the immediate problem on an interim basis of ■ servicing invent! -a 
t5ve requirements of the CIA as of January 1, 191*8$ also* for’thc estab- 
lishment of a permanent investigative organisation within CIA capable of 
performing any and all investigative requirements henceforth. 

h* The investigative functions which must be performed in a ccord- 
^ snee with CIA operations arc as follows: 

pj • £* Investigation applicants for • employment. 

b. Hc-inveptigation of personnel presently employed. 

11 o« Investigation of consultants. 
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Tho investigative functions listed above are required by polic, 
decisions* Security regulations, and the necessity for maintaining or 
extremely high degree ‘ of security in CIA operations. The responsibil 
to perform those operations on a high degree of security can only be 
tamed by virtue of investigations of tho^ various persons and organ!; 
| tions employed in those operations. 
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1 : 5* The long range plan set forth takes due regard for the :••• cc 

l investigations performed by the Office of Special Operations. Thl r,l 
^proposed places tae overall investigative organization within the- ztv 
| of the Executive for 3f & 5- who is responsible for the security cf CIA 
■ operations. 'The Executive for I & $ and the, Assistant Director, Cffi 
i Saagla l Opera tions can dcioriaina those Investigative functions., of OSQ 
integrated into the overall investigative organization , 
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■;fme6|ing OSO eecurity requirements.' A single investigative organisation 
would be the most efficient and would prevent duplication in the inveoti- 
^gative field* It is believed that it would be, impossible for the OSD 
.• .^investigative staff operating in a covert manner to perform the invar L'~ 
rlgative requirements for the entire CIA and would be inconsistent with the 
. responsibility for security which is lodged with the Executive for % L £>* 

'!.■ ^be overall investigative organization would function in th~ 

gecuMve for I & 2 under a Deputy for Security. The proposed orrraux^- 
|tional structure and functions are outlined by the fclloulng atfacluenta; 

A iho. if 0 i or tne executive for I & £ shoving the 
'i location of the investigative function* 

: . y V? ' ‘ ...: . . . ■ -;.y \ ; ' ; ;; M;: 

Hi ■; S^L-2. ~~ A chart of the investigative organization under 

the Deputy for Security by function. 

?AP . P ~ An estimated cost per year of the investigative 
,f| f ;. organ! sation* '"' ; y .., , . ' \ ... 

l&JLQ An analysis of the investigative work, load of CIA 

to Justify the proposed investigativo organization* 1 

• Investigation ov anch would consist of four divisions rcspons‘'bla 

'.•for the following functions: 





„ h Ap praisal Divis ion — to evaluate all investigate vo report? 
from the substantive standpoint. 


Inter 


mental Liaison Division 


~ ■— zzzzz.* - — to maintain liaison 
? vdth ail government investigative agencies in Washington to devdoj 
a ful1 flow of investigative information. 

d. Records Division repository for ’all investigative resorts 
| and reference on suoversive activities. 

IK5ERIH OPERATION . 
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?: Th9 . in hP 151 operation under the direction of the Executive, for 
• : f * s is P r3 dicauca on irsuedi ately assuoing the burden of investigative 
r felons necessary for the operation of CIA for a period of time sufficient 
I |° the ostaclishnent of an overall investigative organisation. 

I During tne 'interim operation the Executive for I & .5 will determine the’ 

| priority applied to tho various type 3 of invostigati, one • 

| 2 * At the present tins 0C0 has a field Invostipa tin, = 

| investigators which permits a .skeleton covernva l 

st£ ? r h££J , b ? on n siAtainihg a fHil^Sen^Sflc 
, t, «l_gnt bac.-a.ogs xn certain types of investigations. In order to 
L | : r^rurd :b ^ en the interim phase of tho investigative actions 

favned by tno FBI,- the OSO staff -must be supal«ncnted bv ar 
20 Instigators and 6 stenographers selected .by the Lxecutivo 
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f v '" : 3 . Ik S has explored the possibilities and bclicvco that the 
[required personnel, 20* investicators and 6 stenographers, can be _ obtained 
f'imediaiMy from Personnel on CIA roles with investigating experience one 
J |frqtf applicants with investigative experience and established records of 
•| security clearance with other agencies who may be employed cn .shoe* nv> xice 
by virtue of 7 /aivers* In this manner it is believed that 20 persons after 
. ^approximately one week's indoctrination in vushinguon conic bo o.inww*uc.- k 'c.d 
Jtothe field* to supplement the 050 investigative staff. As additional^ 
personnel arc obtained on the waiver basis those CiA personnel elver j.j a 
for this purpose can be released and returned to their regular pori uion,v* 

h* The 20 additional investigators operating within the adrlnistra- 
ftive framework of the 0 S 0 inv gftlrative staff can bo assigned those 
formerly handled by the FBI. 



: a program of indoctrination in 'Washington prior to assignment of tns 


: investigators to 


At the same time the investigations Branch 


in I & S will bo organised to direct and service a field organisation ci 
r this si 20 providing all the necessary security regulations, instructs oho, 
f directives* reporting forms* ' administration and other required actions for 
an efficient organisation capable of performing its mission. 

i 

6 . In view of the emergency situation created by^vdthdrawal^of the 
FBI service it is felt that immediate action should he taken on this ^ 
l v problem to insure continuity of operations. It is recommended that too 
| above plan be approved with consideration that integration of 050 opera- 
tions into the investigative organization under I & S can tare place cn 
an operational basi a agreed to by the Executive for I e S and tae 
tant Director* Office of Special Operations. 
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